











<{ important to check, and I always write the temperature down on the deliv-

ery docket so the hatchery can see I am checking these things,” he said.

“By day 14 my second silo of feed is filled. With the feed weigher I
monitor the silo and double check the deliveries are as they indicate on the
docket.

“With only one supply auger, do have to swap between silos sometimes
to get me through the night. When I do this, I note how much is left in the
silo, reset the silo to 0000, then enter a new delivery for the next silo then
close the previous silo and open the new silo.

“I run this through the night, then the next day note the balance left,
re-enter the figure from the previous silo, close the slide on the current silo
and open the other silo slide so I can run that silo empty.

“] know this is a bit of mucking around, but it double checks your
deliveries and ensures that when your integrator is accessing performance
you have done best you can to ensure dara is accurate,” Lindsay explained.

Recent initiatives by Lindsay include the installation of SKOV’s new
DOL 2000 CO2 metre, which he mentions in connection with day 21 in
his routines.

“By day 21 the set temperature has dropped to 23 degrees and the

shed is now ventilating itself; well over the minimum ventilation level.

“I have just installed a CO2? metre, so will be monitoring the level to
check my ventilation levels are sufficient (no more than 3500 ppm), not too
much ventilation (low CO?2 will verify this) or not too little ventilation (high
CO2 levels will confirm this)

“The CO2 metre will be a useful tool,” Lindsay said.

“My experience from working with an integrator overseas was that they
were over-ventilating and their CO2 metres confirmed this. The result was a
significant saving in gas and electricity costs.”

Lindsay has some interesting ideas on managing pick-ups, which in his
case takes place from day 28 when the first of the male population is
thinned.

“The sheds are split sheds where the cross auger comes in the centre and
the feeders are controlled as two separate zones.

“I can switch one zone off while the other zone continues to feed. This
is a great way to allow the birds in the other end of the shed to continue
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cating without checking them by cutting their feed off
while birds are taken out the other end of the shed,”
Lindsay explained.

“About day 32-33 all the females are taken from the
sheds so this just leaves a reduced amount of males in the
shed, so you end up with about a third of the sheds
capacity left to grow on to usually day 42.

“Growing these males on to day 42 and achieving 110-
120 gms per day is the trick to giving the shed an excellent
FCR.

“T allow a total of 5 hours for feed withdrawal and this
is from the pickup time when I go back two hours later,
and then back a further three hours later and it is this time
that I stop the feeders in that zone on a time clock.

“] know it takes three hours for those birds to eat the
pans out, then they have a further two hours before pickup.

“Our integrator is very strict on cases of full crops and
financial penalties can result for growers who don’t manage
feed regimes prior to pick up,” he said.

Many of Lindsay’s tips to growers involve that litcle bit
of extra effort but he is also aware of saving time and effort
and one of his initiatives has been to acquire and modify a
skid steer vehicle typical of many that are used to move and
pick up shed floor.

Lindsay’s vehicle has a purpose built bucket to move
and evenly distribute wood shavings flooring material
quickly and effectively.

Having proved the effectiveness of this neat unit he
hires it out to other growers in his area of New Zealand.

Lindsay points out that most of his initiatives are com-
mon sense and that most growers will already have thought
of them but he does make the valid point that growing
chickens well is “all about attention to detail”

“very little thing you do adds up to one big thing —a
good result for your integrator and hopefully better
financial rewards and a more secure future as a contract
grower,” Lindsay concluded.

Above: The design of the sheds suits the cooler New
Zealand conditions.






